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Beat Ageism in the Workplace: How to Succeed
in Landing a New Job or Rising in Your Current

One Even if You’re 40 or Older

Ageism: What is It?

Ageism is being treated unfairly because of your age. In the context of career,
it can have an impact on getting a new job, landing a promotion, or even
keeping the job you already have.

The reality is that ageism is something that should not exist. People,
especially those in power, should recognize it and work to eliminate it.  Jobs,
raises, promotions and more should be given solely because of merit, not
because of age, but there are worries and misconceptions that exist around
age that prevent this from being true.

Until ageism no longer exists, there are things you must do to help yourself
navigate the workplace and have the most successful career possible for as
long as you can. You don’t want to have to feel the effects of ageism. That is
what this ebook is about.

Getting older is a reality for everyone, so this is an issue that sooner or later
may impact us all. It makes sense to figure out how to address it proactively
for yourself so that you can stay in control of your own career future instead of
having others decide where you end up.

So, what can you do to keep your job, land a promotion, or get a new job
despite your age? In this ebook, I, along with other experts in the career field,
will show you exactly what you can do to beat ageism in the workplace so you
can succeed even if you’re 40 or older.
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How To Beat Ageism

Ageism is not your fault. Sometimes employers and even your co-workers
can have a bias against older workers.

Even though ageism isn’t your fault, though, that doesn’t mean there aren’t
things you can’t do to minimize its impact.

You have some control in the situation.

Perhaps there are several things you are doing right now that not only give
away your age, but send a negative message to your employer or potential
employer about your age and capabilities.

That’s actually good news. Why?

Because it means there’s something you can do to manage the situation. If
you can stop giving away your age and stop giving a negative message about
yourself (one that reinforces negative biases about age) you may have a
better chance in the marketplace.

That said, you will want to weed out truly ageist employers and not work for
them. We’ll talk more about that later in this ebook.

So what are the messages you might be sending that could be hurting your
chances, and telling people that your age is affecting your ability to work?

Listen to these messages and be honest: have you heard yourself say them?

“I am not going to be working for much longer. I’m thinking about
retirement,”

“I am not up-to-date with technology,”

“I have worked hard for my whole career, and now I’m ready to have more
work/life balance.”
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These messages may all be true, and I’m not suggesting you lie, but they are
not the messages you should be broadcasting to your employers. You need to
put your best foot forward.

Instead, you need to talk about yourself in different ways - even if you’re
almost ready to retire or leave your position or you’re ready for work/life
balance. It’s not the message that people should be getting when they first
meet you.

The rest of this ebook will help you put your best foot forward so that you can
keep your job, advance, or get the job you want.

How are employers seeing these messages in the first place?

Sometimes they are seeing them loud and clear (I’ll explain more below), and
sometimes they are not there at all and they are inferring them completely
based on your age - which is true ageism.

Whatever is the case - whether you truly have feelings, beliefs or skills gaps
that your employer wouldn’t like, or your employer is making that up in his or
her own mind based on their interpretation of you based on your age, it
doesn’t really matter.

The effect is the same. You don’t get what you want because the employer
believes you can’t do the job.

Ageism, at its core, is about believing that someone is incompetent to do the
job based solely on their age.

The good news is that the solution to all these problems is the same as well.

You need to make sure that you don’t have the skills gap the employer
worries about and that you are not broadcasting the “checked out of work”
feelings that the employer is imagining or actually seeing.

You need to show that you have stability, reliability, loyalty, experience,
wisdom and maturity - all the things you already bring to the table as an older
worker.
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Some employers do have preconceived ideas about older workers. We’ll talk
about how to choose the right companies later on. But there is a lot you can
do when you’re talking to the right companies to make sure that you’re a
candidate that they see as vibrant and viable.

What You Can Do

So how do you make sure you’re not broadcasting these “checked out or
behind the times” feelings or ideas - whether you’re doing them on purpose
or not, and instead make sure people see you as competent and valuable?

And how do you weed out companies that are truly ageist so you can avoid
working for them?

Let’s go through how these messages are getting communicated so you can
fix them, and weeding out these companies to avoid them if you’re job
hunting.

Your Resume

Your resume is often the first thing people see about you, and you need it to
make a great first impression. You want people to be able to get a sense of
you by looking at your resume, but you don’t want them to be able to date
you.

According to Candace Barr, a top resume specialist, your resume shouldn’t list
every single thing you’ve ever done.

“Your resume has one primary job - get your foot in the door. It's a personal
marketing piece and we don't have to list every single job. For many of my
older clients I pick a stopping point and call it "Early Career" and list a few
key positions. At the same time, I will also leave dates off degrees and
certifications. I've found that eliminating older dates is the single most
powerful way to position an experienced client for job search success.”

Candace Barr
Strategic Resume Specialists
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www.strategic-resume.com

Instead of your resume being a document that lists everything you’ve ever
done, think of your resume as a document that shows what you can do for
the employer, and then supports that statement with evidence in the form of
your job experience. That means you only need to list the most relevant
experience for the job you’re trying to get.

If hiring managers can’t date you based on your resume, they won’t have a
choice but to look at your experience and to decide whether to call you in
based on that, (just like everyone else) not eliminate you based on your age.

If you’ve spent a long time (10+ years) at a single employer, focus on your
progression within that job, not on the length of time you’ve spent there. Talk
about increasing responsibility, new roles, achievements or awards.

Your Resume: The “Tells”

There are things on your resume that are “tells” that you are coming from the
past.

Another  top resume writer, Virginia Franco of
www.VirginiaFrancoResumes.com shares a few of them here:

Contact Information: Believe it or not, the information you choose to include
in the contact information can reveal your age. Today’s readers want just
one number – so pick either your home or cell to include. Replace Hotmail
and AOL emails with web-based ones like Gmail – to avoid the impression
that your technical skills have not kept up with the times.

References: “References Available Upon Request” is a major 20th-century
faux pas that can violate identity protection in today’s security-conscious
society. Save professional references for later along in the interview process,
and only after you’ve received everyone’s approval for inclusion.

These types of trends are just one of the reasons having a professional
prepare your resume is a good idea.
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The Interview - Appearance

Your appearance is very important in determining people’s impressions of
you. Make sure your attire is professional, contemporary and neat. Don’t wear
clothes that were in fashion 10 or 15 years ago, no matter how much you love
it or it feels comfortable to you. Also, pay attention to accessories like
eyeglasses.

As fundamental and obvious as it seems, it’s still important to point out that
good hygiene is also very important, no matter what your age.

The Interview - Energy

During the interview, your job is to convey your reliability, stability and
maturity as well as your ability to do the job.

Interviewers may assume that older workers have slowed down and lack
energy, so you need to be sure that you convey energy, warmth and
friendliness during the interview. Let them know you’re ready to hit the
ground running.

Take a look at the ebook on interviewing (which you may already have access
to if you purchased this as part of the Fresh Start Career Bundle), which will
give you valuable insights on how to prepare for a winning interview.

Your Value To The Company - Edge Out Younger
Candidates

Before going into the interview, you should know your value to the
organization you’re interviewing for and be able to articulate it. That’s having
about having a powerful branding statement. Read this ebook on branding
yourself to learn more about how to create a brand and position your value to
an organization so the organization will want to hire you.
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Virginia Franco of www.VirginiaFrancoResumes.com mentions the
importance of a branding paragraph on your resume:

Replace the pre-recession era statement [in your resume] that describes you
with adjectives and a slew of keywords, with a customized statement that
shows the reader how you are ideally suited for the role. Make sure to include
unique details about you and weave in language that aligns with roles of
interest.

It’s very important to be able to understand the value that you bring to the
employer and be able to articulate it. You can edge out other candidates no
matter what their age by knowing your value to the company.

You want to be able to show the employer why you’re worth what you will be
getting paid (which is often more than a younger employee), and that your
experience is an asset to them.

This is possible whether you’re staying in a career where you have years of
experience or whether you’re switching careers and you’re leveraging
transferable skills.

You Cost More, Be Worth More

One objection employers sometimes have to hiring older workers is that they
cost more to hire than someone who is younger and has less experience.

If you cost more, you need to show your employer why you’re worth more.

● Why should they spend the extra money and resources on you?
● What value do you bring to the table that someone else with less

experience wouldn’t? What do your years of experience buy the
employer?

● How do they save by keeping you or hiring you in the role?

Answer these questions for your employer so they can understand that it
would be a mistake to hire anyone but you for the position.
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You do have years of experience and knowledge, as mentioned above, that
you can use whether it’s in your current industry or role, or whether you’re
leveraging transferable skills. This is a wealth of value. How do you position
that so that an employer will pay for it?

Don’t undervalue yourself. Take a skills inventory and know exactly what you
bring to the table.

What do you know how to do?
How do your people skills and technical skills overlap?
What have you learned in your years of work?

LinkedIn

Many LinkedIn profiles begin with, “seasoned professional” or “more than 20
years of experience.” There’s no better way to date yourself than to broadcast
how many years you’ve been at it.

While on the surface many years of experience may appear to be an asset, it
may also work against you.

Instead of opening your LinkedIn profile with this assertion, lead with your
value to the employer.

Talk about the ways that you added value to the company, the changes that
you made, the things that happened because of you, the projects that you
lead, were a part of, or coordinated, etc. What did you do that you can talk
about besides how long you’ve been doing what you’re doing? What did you
actually do during those years that you can talk about?

If you leave out jobs on your LinkedIn profile, include an “Additional
experience includes:” line, and list some experience and accomplishments
without tying it to a specific role or date.

Similarly, leave the dates off of your educational experience and degrees as
well.
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Your LinkedIn Photo

Make sure your LinkedIn photo is up-to-date and professional. Don’t use one
taken by your best friend’s mother at last year’s summer barbeque or twenty
years ago when you were ten pounds slimmer.

You want a photo that accurately depicts what you look like and captures you
in your most professional light.

Social Media Profiles

Be sure you have active and professional social media profiles.

This is true no matter what your age, but the bias here is that older people
won’t have active profiles and won’t know how to use social media at all.

Start learning how to use social media, particularly LinkedIn, to aid your job
search.

Keeping Up to Date On Computer And Other
Skills

Make sure you are up to date with all the skills you need, whether they are
social media and computer skills, or other skills or trends in your field.

People who face ageism face an attitude that they will struggle to pick up
technology skills, so the more you can demonstrate via your resume and
interview that you have and are able to learn the computer skills you need,
the more you can battle this misconception.

I’ve spoken to many people who let technology, or more accurately, the fear of
learning new technology, hold them back from pursuing something new. The
reality is, in many of these examples, when we researched what actually
needed to be done to tackle the learning curve, it wasn’t as daunting as
initially imagined. Be clear on what you need to do to tackle your learning
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curve, if you have one, so that you’re not imagining it to be bigger than it is.
The fear might be holding you back more than the reality!

Choosing Companies Wisely

There’s no way around it. Ageism is alive and well, and there are people who
work in recruiting and hiring who can attest to that. There’s no point in trying
to get your foot in the door at a company that has an ageist attitude.

Your job is to choose the companies that you’ll feel good working for. You can
do this using sites like www.glassdoor.com or www.kununu.com to see
reviews from employees about what life is like at specific companies.

You may decide that a company has a bad reputation for ageism, or that you
won’t feel comfortable being 15 years older than the average worker.

You can also find out information about companies and their attitudes and
cultures through networking and informational interviews. First hand
accounts about what a company is like can be very helpful. Reach out to
people and see what they can tell you about what it’s like to work for the
company you’re interested in.

Always Be In A Job Search Mindset

If the worst were to happen and you’re laid off (whether it’s due to ageism or
not), you don’t want to be starting from standing. If you’re always in a job
search mindset, you’ll always have a head start. That means keeping your
resume and network current, and continuing to think about your career
growth. Instead of thinking about retirement, think about where you want to
go next in your career, and what you’d do if your job disappeared tomorrow.
It’s not a pleasant thought, but if you’re prepared, you’ll be able to face things
if the worst happens.

11

http://www.glassdoor.com
http://www.kununu.com


Conclusion

Ageism is an unfortunate reality that is alive and well in the workplace today.
However, using these tips, you should be able to lead with your best foot
forward and convey to employers that you are competent and valuable.

Additionally, you should go into companies with eyes open and know
whether they are known for having ageist practices, or if they hire and respect
people of all ages.

With these tips, you should be able to contribute to the workforce as long as
you’d like.
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